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UPGRADE! is a challenging strategic business 

development game in which each player is managing a 

small industrial facility containing 4 departments over a 

4-6 year gaming period. You have some simple 

business services in place but itôs time to bring them up 

to date. Each year you take three actions to help you on 

your journey. Itôs up to you which actions you take, 

choosing from upgrading your services, training up your 

user base, lobbying for more funding, tuning the 

underpinning systems for better performance, creating 

reports to gain insight or integrating the systems. Every 

year, the infrastructure fees are collected and revenue is 

received for trained users. 

Business value is generated by upgraded services, 

tuning the underpinning systems, integrating the 

systems, and reporting on them. 

WHATôS IN THE BOX? 

The objective of the game is to create the greatest 

amount of business value after a 4-6 year gaming period 

(depending on the chosen game mode). Income is 

generated from the number of trained users you have in 

your facility. Additional financial support can be obtained 

by lobbying your management for commitment on your 

upgrade programme. 

OBJECTIVE 

24 Upgrade tiles 

(2 x gold, silver and bronze 

for each of 4 services) 

4 Player discs 

(1 per player colour) 

32 Commitment 

markers 

24 Relationship markers  

(6 per player colour) 

14 Action 

markers 

4 BVP 

markers 

16 Trained 

markers 

4 Resource tracking 

discs (black) 

40 Workload 

cubes 

First player 

marker 

13 x 20 credit 

20 x 5 credit 

30 x 1 credit 

63 Coins 

Centre board 

8 Facility mats 
Game-year pawn 

16 Tuned 

markers 

2 Bonus action 

markers 

2 Head office boards 


